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“It has been 
said that a 
journey of a 
thousand miles 
begins with a 
single step. 
Overcoming generations of tradition begins by 
teaching new traditions to a new generation.”
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dear rei
stakeholders, This letter is my final Stakeholders Letter to you. When I was elected to assume 

the responsibilities of  President and CEO of  Resource Exchange International 
(REI) in April 2009, I advised the Board that if  I remained healthy I could 
serve as President and CEO for eight to ten years. As 2017 came to a close, 
the conclusion of  my ninth year was quickly approaching.

In late 2014, with my eighth year of  service just over the horizon, and at my 
suggestion, REI’s management team wisely wrote the following goal into its 
2015-17 Strategic Initiatives: “At least two potential successors are identified for grooming 
to replace the current President and CEO.”

In mid-2016 we began to consider a lengthy list of  potential candidates. The first 
person we interviewed was Kenneth D. Erdmann. Kenneth seemed so perfectly 
suited for the role that he became not only the top candidate, but also the 
standard by which all potential candidates were measured. His extensive experi-
ence working in Asia was an important factor to consider since three of  five 
REI program countries are in Southeast Asia. Also, as an accomplished lawyer 
with nine years’ experience as a litigator, he understood the professional world 
in which REI develops leaders. 

Kenneth did not feel ready at that point to pursue REI, so we continued our 
search. By mid-2017 we had exhausted the list with no candidate at hand. 
However, just before Thanksgiving 2017 he called to inquire if  the position 
had been filled. It had not. 

On December 6th, after speaking extensively with the REI Board Chairman, he 
officially threw his hat in the ring. Then, on January 19, 2018 Kenneth would 
go on to receive the unanimous and enthusiastic vote of  the Board of  Direc-
tors to assume the responsibilities of  President and CEO on May 4, 2018. I am 
proud to have such an accomplished professional join us, and confident for the 
future of  REI under his leadership!

I leave REI in a better place than when I arrived. REI has found its niche in the 
international non-profit world; we have clarified a universal calling to which all 
REI staff  subscribe; we have realigned REI country programs to fit within that 
calling; and we have launched what we believe is the lifeblood of  a successful 
international non-profit — a sustainable fund develop program made up of  people 
like you who are committed to the notion that has motivated us for more than 
twenty-five years, “Building People to Build a Nation.” 

Since 2009 you have played, and continue to play, an important role in our 
successes. Thank you for your faithful support over the years! Please give that 
same enthusiastic encouragement to Kenneth in the years ahead

Gratefully Yours, 

Roderick Beidler
President & CEO
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about 
rei

MISSION – “Engage, encourage, equip, and empower people 
to strengthen the strategic sectors of  their emerging nation.”

VISION – “Skilled, knowledgeable, and noble-hearted men and 
women in a nation’s strategic sectors investing their lives in others 
to build their nation and inspire hope for future generations.” 

VALUES – Who we are as persons is at the core of  what we do 
as professionals — People are a nation’s most valuable resource 
— Focused, intentional development through relevant, authentic 
education and training by gifted, qualified, and compassionate 
professionals builds capacity, creates opportunity, and strengthens 
individuals, families, communities, and nations. — Enduring 
personal relationships are vital to the success of  our work, thus, 
we work in partnership with individuals in positions that can effect 
long-term outcomes — Learning from the people we serve, just 
as they learn from us, is at the heart of  “exchange.”

THE DEMAND – REI’s services are increasing in demand due 
to the expertise of  our resident staff  and short-term teams of  
doctors, businessmen, educators, agriculturalists, and other special-
ists. REI plays a unique role in building human capacity among 
the professional class of  the emerging world—those positioned 
to bring real and lasting transformation to their countries through 
transformational leadership.

HISTORY – REI is in the business of  “building people to build 
nations.” Since 1990, REI has sent skilled and credentialed profes-
sionals, and a staff  of  servant leaders, to broker field-driven 
programs in Bulgaria, China, Croatia, Cuba, Djibouti, Egypt, 
Indonesia, Kazakhstan, Kyrgyzstan, Laos, Morocco, Russia, 
United Arab Emirates, Uzbekistan, and Vietnam. The programs 
in Djibouti, Egypt, Indonesia, Laos, and Vietnam are still active. 
In each nation we equip and empower people to strengthen their 
nations and improve their quality of  life. We provide education 
and training, develop skills, and build human capacity. It achieves 
sustainability by building future generations and expanding 
opportunities. We eradicate poverty—not just material poverty, 
but poverty of  education, poverty of  opportunity, poverty of  
health, and poverty of  soul—the poverty of  individuals, families, 
communities, and nations.

VOLUNTEER WITH US – We invite professionals (in many 
fields!) to serve overseas with us. If  your goals for humanitarian 
development match ours, we would love to have you come with 
us! Join us for a short-term trip (1-4 weeks) in one of  the five 
countries where we serve. You will be led and coached by REI 
staff, both Americans and nationals, and will have the opportunity 
to contribute your time and skills to develop eager nationals who 
desire to grow and learn alongside you. This is a life-changing 
opportunity for both you and the nationals we serve.

5527 N. Union Blvd., Ste. 200, Colorado Springs, CO 80918  
719.598.0559 | 1-800-481-2201

www.ResourceExchangeInternational.org
Follow us on Facebook & Twitter @reiglobal
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2017
country

highlights

DJIBOUTI – The REI-inspired International School 
of  Djibouti (ISD) seeks “To provide students in 
Djibouti a world class education in English focused on 
Discovery, Creativity, and Problem-solving to develop 
noble-hearted, global citizens.” In partnership with 
the locally-based “ISD Association,” the one-year-old 
school saw 2017-18 enrollment increase by 66%. In 
part boosted by the arrival of  two additional teachers 
and a business manager, the school has grown to offer 
four classes for grades pre-K-8, and online courses for 
grades 9-12. While providing a much-needed English-
based education for local youth, ISD was also primed to 
begin teaching the philosophy and principles of  western 
education in 2018-19, and preparing the first generation 
of  Djiboutian teachers and school administrators for 
the country’s eventual transition to an English-based 
curriculum.

INDONESIA – Yesterday’s dreams are slowly becoming 
reality! In collaboration with the newly-formed Indonesian 
non-profit organization “Foundation for the Develop-
ment of  the Whole Person,” SunRei’s plans to expand 
its production capacity began materializing in 2017. 

SunRei purchased land in the city of  Malang for the construction of  
a 40,000 sq. ft. facility to serve as SunRei’s headquarters, production, 
employee training, and leader development facility. REI-Indonesia’s 
plan includes introducing high-standard manufacturing practices by 
training individuals and groups to become reliable commercial partners. 
Through training villagers to become dependable employees, entire 
communities are acquiring new skills and embracing new paradigms 
-- escaping decades of  generational poverty. REI envisions the new 
facilities improving on current technology and processes, absorbing 
larger quantities of  the oversupplied fruit, and supporting ongoing 
farmer-owned production.

LAOS – A new day is 
dawning in the Laotian 
medical community, with a 
fresh and vibrant generation 
of  young leaders emerging. 
At Mittaphab Hospital in 
Vientiane, REI equipped 
and developed a Neonatal 
Special Care Unit (NSCU). 
REI’s highly-experienced 
staff  member with NICU nursing credentials directed the installation 
of  the equipment and trained OB-GYN doctors and nurses in its 
operation. Also, after months of  preparation with REI resident staff, 
a Laotian surgical team successfully completed its first laparoscopic 
surgery on March 18, 2017. At National Children’s Hospital, REI 
board-certified Family Practice staff  members provided year-round 
training for the rotating doctors and medical residents in the hospital’s 
out-patient department, and REI’s President and CEO continued 
his semi-annual seminars in Executive Leadership and Management. 
At the University of  Health Sciences, two highly-degreed REI staff  
worked alongside Laotian leaders and English department faculty to 
lay the foundation for a 3-year medical English curriculum. 

VIETNAM – Well-known for its 
popular and successful manage-
ment seminars at several univer-
sities, REI-Vietnam continued 
to offer its prestigious Applied 
Management Competency Certi-
fication for business majors at 
Hanoi University (HANU). Fifteen 
top students are selected to partici-
pate in the two-year course of  advanced seminars, workshops, and 
personal mentoring. In the nursing focus, long time REI volunteers 
have faithfully taught and modeled the vital, coordinated relationship 
between doctors and nurses in the U.S. Two of  them were asked to be 
main speakers at a national nursing conference in Vietnam in 2018. 
REI teams of  surgeons, physicians, and dentists continued to teach 
and train in multiple disciplines of  medicine at Vietnamese hospi-
tals, and seven business/medical Vietnamese Fellows received U.S. 
training. And finally, the REI-sponsored and nationally-recognized 
socio-educational training program “CoRE” continued to provide 
local, supervised internships in social work; addressing issues such 
as the growing incidence of  suicide in Vietnam. 
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focus
on egypt

As early as age 12, many Egyptian girls marry the cousins to whom they have been promised from a young age. Although 
ritual female genital cutting is legally banned, an astounding 80-85% of  these young Egyptian girls are still subjected to this 
practice. Apart from information gleaned from their older brothers and sisters, these children know little about marriage, and 
less still about raising their own children when they give birth shortly after puberty or marriage (whichever comes last). Few 
of  these girls know how they became pregnant or understand the realities of  giving birth. Not many know how to read or 
write or have any type of  skill or any hope of  improving their lives.
 
Into this picture walked REI’s “Lydia,” a certified doula and natural childbirth educator, who created and operates “Lydia’s 
Family Center” not far from the outskirts of  Cairo, Egypt. You will not find the Lydia Family Center in the yellow pages. 
Word of  the Center’s services spreads naturally by word of  mouth. The Center’s focus is to develop new traditions by 
educating families in practices not routinely followed in the culture. Training includes introductions to prenatal nutrition, 
pregnancy exercise and labor, natural childbirth, and breastfeeding. Fathers-to-be (that’s correct, fathers-to-be) excitedly learn 
how to change diapers, wash their babies, and lovingly engage with their newborns. Drawing on the expertise of  volunteer 
Egyptian OB-GYN and pediatric specialists, the Center also hosts a monthly well-baby clinic with baby weigh-ins, and 
pregnancy and newborn photographs by an award-winning photographer. “Mommy and Me” classes for young mothers and 
their youngsters, along with Arabic literacy classes and “cottage business” training, enable young moms to help support their 
families. The cottage business training provided for these young women is—of  all things—quilting. Lydia, a retired interior 
designer and avid quilter, teaches the art of  quilting, a skill mothers can use at home to earn extra money for their families.

Lydia’s work at the Family Center is drawing the positive attention of  the Egyptian medical community. As a country once 
famous for midwifery, it is now estimated that natural childbirths occur at a rate of  less than 40%. In Cairo and its suburbs, 
the caesarian rate is over 70%—double what the World Health Organization recommends! But now a private, state-of-the-
art maternity hospital has asked her to teach their doctors and nurses to deliver naturally, and to train them in the labor and 
delivery room. In the fall of  2017, this hospital performed its first-ever natural water birth. 2016 birthed a collaborative 
relationship with the maternity hospital, but 2017 also brought her work to the attention of  two teaching hospitals in Cairo 
where she was scheduled to begin teaching courses in natural childbirth, gentle birth, and water-birth to OB-GYN residents 
in the spring of  2018. This is an ideal fit for Lydia, who has become an increasingly influential thought-leader in natural 
child-birth in Egypt. She wrote, “This first course is being offered to residents, at Ahmed Shafiq Hospital in Central Cairo. four weekly 
sessions, with certification after completion.  Residents from all over Cairo are registering!”

teaching new traditions to a new generation. Lydia is in the forefront of an emerging trend in Egypt 
that will benefit countless generations of Egyptian wives and mothers! Not a bad place to be for this 
“little ol’ grandma from Phoenix,” who is firmly committed to “building people to build nations.”

It has been said that a journey of a thousand miles begins with a single step. Overcoming generations of tradition begins by 



It is by the time-proven method 
of one person intentionally investing 

in another that our resident staff in 
Djibouti, Egypt, Indonesia, 

Laos, and Vietnam build 
people to build nations.

How does REI build 
human capacity?

One person, 

one conversation, 

one demonstration, 

one seminar, 

one step at a time.

human
capacity
builders
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REI believes the most strategic and sustainable investment it can make in the emerging world is to build human capacity. 
While many excellent organizations build infrastructures and improve systems in these nations, REI comes alongside to 
build the people who work in those infrastructures and sustain those systems. We send people. We train people. We build 
people. Who are the individuals on the ground building human capacity, and how do we do it? In each country it looks a 
little different.

SENDING - REI offers several avenues through which to engage the emerging generation of  students and young profes-
sionals with their counterparts in the emerging world. Our summer educational and cultural exchange programs person-
ally connect American and Vietnamese students who face similar challenges. And each winter, short-term trips of  college 
students spend two weeks in Djibouti contributing to the ongoing development of  the International School of  Djibouti.

REI also offers young professionals the opportunity to make one or two-year commitments to serve abroad. In Laos, 
teaching English to young medical students provides the perfect philanthropic way for American medical students to invest 
a gap-year. Bringing their ideas and energy, these “apprentices” bring a youthful vitality, an innovative perspective, and a 
personal connectedness to REI’s English training. REI’s mango project in East Java, Indonesia gives engineering students 
and young professional engineers a chance to experiment with revolutionary technologies in the small village contexts of  
the SunRei Project production centers.

The more formalized REIzors Edge apprentice program takes a personalized, step-by-step approach to preparing these 
young staff. Connecting their personal passions with their first careers, the unique vision of  REI allows young professionals 
to invest in others, while simultaneously building their skills, experiences, and résumés.

TRAINING - One of  REI’s most established short-term programs is made up of  the over 500 exceptional volunteers who 
have worked in Vietnam. For twenty-five years, REI has sent credentialed professionals to connect with universities, hospi-
tals, and businesses in Vietnam. Multiple times a year, these teams provide hands-on training and teaching for the people in 
the major cities of  Hanoi, Hue, and Ho Chi Minh City. From one-on-one demonstrations, to lecture halls of  hundreds of  
students, these volunteers spend 1-2 weeks of  their personal time away from the office to pass on the skills and knowledge 
they have gained throughout their careers. 

Why do these professionals continue to go overseas in such 
great numbers, returning again and again? From visit to visit 
they witness the progress made among the colleagues they have 
trained in the medical, educational, and business communities 
of  Vietnam. Investing in the whole person provides the personal 
hope and professional help that will eventually grow entire nations.

BUILDING - None of  these programs would be as effective 
as they are without the sustainability provided by the presence 
of  our long-term resident staff. In each of  our focus countries, 
teams of  REI staff  are planted to strategically build human 
capacity. Able to speak the language and deeply understand the 
local culture and needs, our resident staff  are exceptional in their 
areas of  expertise. With nearly all staff  holding advanced degrees 
in their field, the standard of  excellence is maintained between 
visits from the short-term volunteer and apprentice programs.
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BREAKDOWN OF GIVING

2017 FINANCIAL POSITION

“If we recognize that 
human resources are 
one of the few natural 
resources in theworld 
that continues to 
increase in supply, 
then an investment in 
human resources has 
the potential to yield 
long-term dividends 
in terms of human 
capital. Since 1992 
that has been REI’s 
calling!”
    
 - Roderick Beidler  
 President and CEO

2017 ACTIVITIES



Andy Weeks
Chairman, Board of Directors
Although he has considerable private-sector experience, Andy also has more than 40 years’ 
nonprofit experience as a volunteer, field representative, and corporate officer. Prior to his retire-
ment in 2014, Andy served 17 years as Chief  Financial Officer/Senior Vice President of  a major 
nonprofit organization, and 10 years as the Executive Chair of  a major insurance cooperative. 
His international understanding comes from three years’ in Russia with a joint venture nonprofit 
enterprise that served the Russian public school system immediately following the collapse of  the 
Soviet Union, and seven years’ experience in Bulgaria in various roles. A member of  the Board 
of  Directors since 2011, he became Chairman of  the Board of  REI in 2017.

Roderick Beidler
President & CEO
Roderick was first attracted to REI because of  REI’s authentic and sustainable approach to 
development as a means to help improve the quality of  human life in emerging nations. He 
appreciates that REI’s work is also relational, creating an opportunity for long-term relationships. 
As President and CEO of  REI, his passion is to cast vision, build teams, and grow and develop 
REI into an organization that makes a lasting difference in the lives, families, communities, and 
nations of  the people among whom REI works. He brings 35 years of  experience in nonprofit 
leadership to REI.

Brian Teel, Senior Vice-president
Senior Vice-president
A graduate of  MacMurray College in Illinois with a degree in biology and secondary education, 
Brian began his career as a science teacher, eventually becoming a school principal in the Chicago 
suburbs. In the 1990’s, he and his wife accepted a three year assignment with a not-for-profit 
organization in The Philippines where they developed a love for Asia. He became involved with 
REI in 1999, serving first as Vice-director of  REI’s work in Vietnam, and then as Director of  
REI-Vietnam in 2004. Empowering future generations has compelled him for the past four decades.

Jay Smidt
Vice-president for Administration & CFO
Jay joined the REI team as the Director of  Operations in the spring of  2014, and was appointed 
to his current role in January 2015. His role includes four distinct functions – Chief  Financial 
Officer, Director of  Administration, Corporate Treasurer and Corporate Secretary. Jay has a BA 
in Business Administration from Dordt College and brings to his roles over 30 years of  non-profit 
leadership experience, specializing in both finance and human resources. Jay has lived in the 
Colorado Springs area for a majority of  his life and enjoys the Colorado Rocky Mountains and 
simply being outdoors with his wife and two sons.

Visit www.ResourceExchangeInternational.org/about 
for more information about our key leadership, 

board of directors, and staff.
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